Common Student Pilot Practical Exam errors as reported by the Minneapolis Flight Standards District Office (FSDO) and Designated Pilot Examiners (DPE) to flight instructors.  January 2009 Wings Presentation
1. One third of all disapprovals are for Crosswind Landings gone bad.  Improper technique for short and soft field takeoffs.  Review the FAA Airplane Flying Handbook for suggestions.

2. Not performing the proper wind correction and control deflection after landing the airplane.  Also during taxiing and take off.  Too many applicants relax after landing and allow the controls to go back to neutral rather than hold the aileron (yoke/stick) correction in until stopped and parked at the hangar.

3. Not performing clearing turns before maneuvers.  Collision avoidance procedures and awareness.

4. Being aware of runway incursions, where are you, who is around you, and where are you going?  An airport diagram should be printed and in your lap for each airport on your route.

5. Remind the student pilot that he/she is the PIC for the flight.  Do not expect the examiner to assist with traffic avoidance, or crew resource management…unless you ask them to.

6. Not briefing the take off, decent, and landing.  Are you using your checklist?  Do you have agreement on the correct airport in sight, how will you approach it (i.e. 45° to the mid-field downwind at TPA), what is your abort plan, where is your landing decision point or go-around spot?
7. Land within the first 1/3 of the runway, especially on the emergency simulation.

8. Taxi speed at a slow walking, safe, pace.  Heads up and looking outside, not down and programming radios while moving.

9. Not having current charts, courses marked, weight & balance charts, and flight plan logs prepared.

10. Lack of judgment when the approach is not stabilized, when will you go around?
11. Not knowing the Practical Test Standards.  Review the PTS book, the checklists, the POH/AOI, etc.

Common Flight Instructor errors:

1. Training in pieces instead of scenarios.  Do more complete flights from point A to point Z and in between rather than just an hour of stalls and slow flight etc.

2. Make the advancing student be the PIC and try not to help them (i.e. foot on right rudder).

3. Debrief all lessons on the ground, afterwards, as a DPE would do.

4. Turn off the alternator, dim the glass cockpit display, turn off the GPS.

5. Not having all of the required logbook endorsements signed, or missing a required flight hour.
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Follow-up to the CFI DPE discussion on common check-ride errors and problems observed

1. Instructors should introduce, and review, the FAA PTS early in training and each lesson.

2. Instructors should reinforce the checking of maintenance sheets, annuals, and airworthiness directives.

3. Instructors should review the regulations on In-Op equipment with students.  MEL list?
4. Time to zero; set a countdown timer on a cross country and find a diversion (emergency, weather).

5. Loss of control accidents; early in take off and late in landings.

6. Decision making; emphasize go-arounds if down in first third of the runway.

7. Verbalization; a quiet student leads to the unknown.  Keep them talking about what they are thinking.

8. Personal standards and Personal Minimums.  All pilots should have them and in writing.

9. Instructors should emphasize Pilotage and Dead Reckoning, turn off the GPS.

10. Glass cockpits; teach the ‘fake’ VOR using the GPS.

11. Abnormal checklists, review POH/AOI; what do the warning lights or EMS reports mean?

12. Memory items vs. Checklist, do student pilots know which comes first?


